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YNPABIEHYECKWE PELLEHKA
B COBPEMEHHbIX YUI10BUAX

MANAGEMENT SOLUTIONS IN MODERN ENVIRONMENT

ILII. HEBEMKUH
(TYII MocHIIO «Padon»)

B WYurerpauma Poccun B MMpOBYIO 3KOHOMUYe-
CKyl0 cucTeMy 00A3bIBaeT MOHMMaTb BaXKHOCTb U
MacwTabHOCTb 3aa4 Mo 06paLLeHnIo ¢ pauoaK-
TUBHbIMU OTX0AaMU. 3TV BOMPOCbI MprobpeTaloT
0co0yI0 aKTyaNbHOCTb, KOFfla HaNpAMYIO KacaloTca
JKonoruueckon 6esonacHoctn MockBbl, Kotopyto lpeacena-
Tenb npasutenbctBa PO B.B. MyTuH Ha3Ban «...cTaHOBbIM
XpebTOM poccuiickoi rocysapCcTBEHHOCTI.

OTAENEHMUE U TNAHUE

[ToctymarenpHoe pasBUTHE POCCUHCKON 3KOHOMUKH
COIPOBOKIAETCS TIEJIBIM PSIZIOM 3aKOHOJATETbHBIX W WH-
CTUTYIHOHATLHBIX WHUIMATUB. [[7st obmactt  obparie-
st ¢ PAO HamGOJBINYI0 aKTyalbHOCTD MPEICTABIISIOT
TpU foKyMeHTa. ITo (emepanpHbiii 3axoH oT 22.04.2004 T.
Ne122-D3 «O BHeceHNM M3MEHEHUN B 3aKOHO/ATETbHbIE
aktel Poccuiickoit Deepaiini...», rie OmpeeeHbl MOJTHO-
MOUUs COOCTBEHHMKA MYHKTOB XPAHEHUsI PAZinOAKTUBHBIX
orxoz10B (ITXPO), kKoTopbie 06513aHbI OCYIIECTBIATH (efe-
paJibHble OPTaHbl UCIIOJHUTEIbHOM BiacTu, DenepaynbHblii
3akoH Ne13-D3 or 05.02.2007 r. u Ykas IIpesugenra PO
ot 12.05.2008 r. Ne369, 3aKkperisionuii mpoiecc rmepeadu
MOJTHOMOYNI cOOCTBEHHUKA UMYIIECTBA CIIEIIKOMOMHATOR
«Panmon» rocynapctBenHOi kopriopaiiun «Pocatoms.

B koHeuHOM cueTe, peanu3arys STUX JOKYMEHTOB Kaca-
€TCsT IBYX TIPOIIECCOB — OT/EJEeHNUs 1 causiast. [lono6HbIe
KOPIIOpaTUBHBIE TIPeoOPa30BaHUst B MUPE XOPOIIO U3yde-
HBI, UX HECJIO’KHO KJIACCU(PUITNPOBATH U OI[CHUTD.

[lna ompenenenns ah@eKTUBHON TOCTEIOBATETBHO-
CTH JIefiCTBUI B paMKax JaHHOTO MPeodpa3oBaHust CJIe/y-
€T TIPeIBAPUTENHLHO U3YUIUTHh TEOPUIO Hoslee MACTITITAOHOTO
mportecca — CJAUSHUSA, U COOTBETCTBYIOINUNA OMBIT APYTHUX
KOMTIaHWI.

Crusane — MOITHEN I MHCTPYMEHT, TPIMEH IO -
€ BO BCEM MUpE C I[eJIBI0 MOBBIIIEHUS 3(D(HEKTUBHOCTU
[IPOU3BOICTBEHHOM [IESITEIbHOCTU U CO3/IAHUS TIPEIIOCHI-
JIOK Oyyiieii crabuIbHOCTH U GE30MTACHOCTH BCETO JIeia.

CyecTByeT Tpy BUjia CAUSHUIN:

— FOPU3OHTAIBHOE — OGBEANHEHNE KOMIIAHWH, OTHOCS -
IIUXCS K OIHO OTPac/IM U paHee KOHKYpUpoBasiinx (6aH-
KOB ¥ T.[I.);

— BEpPTHKAIbHOE — OOBEIMHEHNE TIPETPHSTIH, OTHOCS-
TIAXCS K PA3HBIM CTAINSIM ITPOM3BO/ICTBEHHOTO TIporiecca (Ha-
TIPIMEP, ATTIOMITHIEBOTO 3aBOJIA C TIIMHO3EMHBIM KOMOMHATOM
— TIOCTABIIIKOM CBHIPBSI /17T TIPOM3BOZICTBA AJTIOMUHIA );

— KOHTJIOMEPATHOE — OCTAJIbHBIE TPUMEPBI CITUIHUS (K
npuMepy, GaHKa U ATIOMUHUEBOTO 3aBOJIA).

BE30MACHOCTb OKPYXXAIOLLEV CPE[bI
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P.P.NEVEYKIN
(SUE SIA Radon Moscow)

B Russia’s integration into the global economic
system makes understanding the importance
and scale of radioactive waste management es-
sential. Management of radwaste becomes even
more important when it concerns the environ-
mental safety of the city of Moscow, which the Russian
Prime Minister Vladimir Putin has called “...the backbone
of the Russian statehood”.

MERGER AND ACQUISITION

Progressive development of the Russian economy is sup-
ported by a range of legal and institutional initiatives. Three
documents are particularly important for the management of
radioactive waste. These are: the Federal Law No. 122-MD3 of
22 April 2004 on Amendments to the Legal Acts of the Russian
Federation, which defines the responsibilities of the owners of
radwaste storage locations to be carried out by the federal ex-
ecutive authorities, the Federal Law No. 13-D3 of 5 February
2007 and Presidential Decree No. 369 of 12 May 2008, which
define the transfer process of ownership rights from the spe-
cialised Radon sites to the national corporation Rosatom.

Ultimately, all these documents govern two processes:
segregation and merger. Similar corporate transitions are well
known internationally and are easy to classify and evaluate.

In order to determine an efficient sequence of actions in
this conversion, one should first study the theory of a larger
process — merger, and the corresponding experience of other
companies.

Merger is a powerful tool that is applied worldwide with
the objective of improving effectiveness of production activi-
ties and creating the conditions for future stability and safety
of the entire business.

There are three types of merger:

— horizontal: consolidation of companies that operate
in the same business and previously competitive (such as
banks, etc.);

— vertical: consolidation of companies that are operators of
different stages of the one ultimate production process (such as
merger of an aluminium plant with an producer of alumina);

— conglomerate: all other types of merger (for instance,
when a bank merges with an aluminium plant).

Even in such economically advanced nation as the United
States, conglomerate-type mergers have gone out of fashion.
Whereas in the 1960s and 70s most of US mergers were of this
type, in 1980s the share of conglomerate mergers fell sharply,
and the mergers currently dominating are the more balanced
and technically justified vertical and horizontal integrations.
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Jlacke B Takoll 5KOHOMUYECKU Pa3BUTOM CTpaHe, Kak
CIIA, KoHTJIOMepaTHbIe CAUSHUS YTPATUIN CBOIO TOIMY-
ssprocTb. Tak, B 1960-1970-X rogax GOMbIINHCTBO OOBEI1-
HEHUI aMEPUKAHCKUX (DIPM COOTBETCTBOBAJIO 3TOMY BHU/LY,
1980-€ o1 10151 KOHTTTOMEPATHBIX CAVSHUN PE3KO COKpa-
TUJIACh, U B HACTOSIIIEE BPEMSI OHU YCTYIUJIN ITEPBEHCTBO
Gosiee «B3BEIEHHBIM» M TEXHOJOTUYECKH 0OOCHOBAHHBIM
BEPTHUKATIBHBIM U TOPU3OHTAIBHBIM HHTETPAIHSIM.

Best uctopusi KOpHopaTuBHBIX CJAUSHUN TTOKA3bIBAET,
YTO JIasKe TPU MEPBUYHON IKOHOMUYECKOU MTPUBJIEKATEIb-
HOCTHU, MHOTUE TEPIIeJN HEeyAady MPOCTO M3-3a2 TOTO, U4TO
JIIOJIM HE CHPaBUJIWCH C TPYAHOI 3amaueil oObeanHeHus
JIBYX KOMITAHWI1, UMEIOITNX Pa3HbIe TPOU3BOJCTBEHHBIE CU-
CTEMbI, YYE€THBIE METOJAUKHU U KYJIBTYPHBIE TPAMIIHHL.

[IpsiMble TIPEATIOCHITKU CIUSTHUS (eIUHCTBEHHOE, YTO
JIaeT pasyMHOE 0GOCHOBAHUE OOBEIMHEHWIO) BO3HUKAIOT
TOJIBKO B TOM CJIy4ae, eI MPEANPUATHS 00JaIaloT B3an-
MO/IOTIOJTHATONTIMI pecypcamMu: y KaxK/I0TO eCThb TO, YeTO
He xBaraer aApyromy. OGbeANHUBIINCH, KOMIAHUN OYIyT
JOCTUTATH CBOEH 11eJi ObICTPee U ¢ HanOOJIBIINM YCIIEXOM,
YyeM 110 OTAeIbHOCTH. [loGUTBCS TAaKOTO pe3yJibraTa OT 00b-
eIMHEHNST — 3HAUNT, IOCTHYb CHHEPTETIYECKOT0 a(dexTa.

Henasuuit mpuMep BepTUKAIBbHOTO cansgausa B Poccun
— cozzanue Kopropanueii «Pocaroms, B ucroHenne Ykasa
[Tpesugenta PO ot 12.05.2008 1. Ne369, kommanuu OTYTI
«PocPAO», x K0TOPOIl B KauecTBe (HhUINATIOB IPUCOETITHE-
HbI ObIBIIINE CIIELIKOMOUHATEI CUCTEMbBL «PaioH».

NEPCNEKTUBbI PA3BUTUA I'YN MOCHMO «PAZJOH»

MockoBckuit «Pagon» — a2T0 TOXe BepTHKAIBHO-
nurerpupoBanHasg xkommanus. Cerogusa I'YII MocHIIO
«Payon» npeacrasiasier coboit MHOTOMYHKIIMOHAIBHbIH
HAYYHO-TIPOUBBOACTBEHHBIH  KOMILIEKC, ObecrednBao-
IV KOMILJIEKCHOE WHKEHEPHO-TEXHUYECKOe M HaydyHOe
pelieHre BOIPOCOB OXPAaHbI OKPY:KAIOIIEH Cpelbl U pa-
JIMAIMOHHON 6Ee30MacHOCTY HACEJEHUsI W TEPPUTOPUN
Mockssl, [TonmockoBbs u [lenTpanbHoro pernona Poccun
B I[EJIOM.

Iror 06uK npeanpuaTus popmuposacs 47 ner. B 1960
rozty coszanm [leHTpanbHyto cranIo 1o mepepabotke PAO.
B 1980 rosy ona 6bia ipeo6paszoBata B MOCKOBCKOE HayYHO-
POU3BOJICTBeHHOe oObeauHeHre «Pamoms», 1, HaKOHeI], B
2001 roxy — B OObeMHEHHBIN 9KOIOTO-TEXHOJOTHYECKII
U HAYYHO-MCCIEOBATENLCKUN TIEHTP TI0 00€3BPEKMBAHNIO
PAO u oxpane okpy:xarormeii cpeabl. Kaskabril aTamn sKusHeH-
noro mytu ['VII MocHIIO «Pamon» — xauecTBeHHBIN cKa-
YOK, ITPEITTOJIATAIONTIH 3HAYUTEILHOE YBEJINYEHHUE CI0KHO-
cru 1 MaciiTaba peraeMbIX 3a/1ay.

Ceiiuac MOXKHO C YBEPEHHOCTBIO CKa3aTh, UTO Mpodec-
cuoHanbHbI KosnekTus ['YII MocHIIO «Pamon» u ero
HAy4YHO-IIPOU3BO/JICTBEHHAs 6aza — <KUBOH yCTONUMBBIIL
OpraHu3M», TJI€ KK/l «OPraH» UMeeT JKU3HEHHO BaKHOE
3HAUEHME U OIIMPAETCST B CBOEH paboTe Ha OCHOBHYTO H/IEH0 —
MUCCHIO TpeAnpusTrs. VIMEHHO MUCCHS OIIpe/iesisieT CTpa-
TETUIO U CTPYKTYPY «Pajonas, okaspiBaeT BO37IeliCTBIE HA
opmmpoBanme 93KOHOMUYCCKON TTOTUTHKH.

Muccust T'YIT MocHITIO «Pajon» — obecrieuenue pa-
JMAIMOHHON  (e30MacHOCTH HACENEHUsT U TEPPUTOPUIL.
[Ipennoxennas akamemurom K. B. KypuatoBbim B 1958
TOy 1 OKOHUYaTeIbHO chopmMupoBanHas B 80-X Togax mpo-
IIIJIOTO BeKa, OHA W celyac He BBI3bIBAET COMHEHUN B CBOEH
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BbIBO3 pagMoaKkT1BHOIO rpyHTa
Extraction of radioactive soil

The whole history of corporate mergers shows that al-
though initially economically attractive, many eventually failed
simply because they could not really unite two companies, each
with their own characteristics production systems, methods of
accounting and cultures.

Direct pre-conditions to a merger (which are the only
sensible justification for one) only occur when the two com-
panies possess complementary resources: when the other has
something that one lacks. When united, the companies would
achieve their goals faster and more successfully than when sep-
arated. To produce this result of unification means to achieve
the synergy effect.

A recent example of a vertical merger in Russia is
the establishment of the Rosatom corporation as per the
Presidential Decree No. 369 of 12 May 2008, and RosRAO,
which now includes all the former specialised Radon sites as
daughter companies.

DEVELOPMENT PROSPECTS OF RADON MOSCOW

Radon Moscow is also a vertically-integrated company.
Radon Moscow today is a multi-functional science and produc-
tion complex, which supplies comprehensive engineering and
scientific solutions to issues related to environmental protec-
tion and radiation safety in the city of Moscow, its surrounding
areas, and the whole Central European region of Russia.

It has taken the company 47 years to assume its current
shape. In 1960, the Central Radwaste Processing Station was
created. In 1980, it was re-organised as the Moscow Science and
Production Association Radon, and finally, in 2001 it became the
United Science and Production Centre for Waste Neutralisation
and Environmental Protection. Each stage of Radon Moscow’s
life cycle represented a leap forward that demanded the company
to much expend the complexity and scale of its activities.

It can now be confidently claimed that the Radon Moscow
team of professionals and its production facilities are a stable
‘living organism’, where each ‘organ’ is vital and works to sup-
port the completion of the company’s mission. It is Radon’s
mission that defines its strategy and structure, and influences
its economic policy.

ENVIRONMENTAL SAFETY
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AKTYaJbHOCTH, JA€T OPHEHTUPHI Ha Oy/yIiee, TTO3BOJISIO-
1re He COUTHCS ¢ MTPABUIIBHOTO MY TH.

Muccust oTpaskaeT rmoJie iedTeabHOCTH «Pasonas, KoTo-
pO€ TEXHOJIOTHYECKN OTPAHUIMBAETCST BOIIPOCAMM, HE CBSI-
3aHHBIMU C OCHOBHOM JI€STETHbHOCTHIO APYTUX TIPEIITPHSI-
TUAMU 71epHoTo TornBHOTO 1Kaa (ATIL), oTHOCATIINXCST
K TocysapcTBeHHO# Kopropanuu «Pocaroms. «Pocarom»
yzieJIsieT OCHOBHOE BHUMAHKME aTOMHOU SHEPreTHKe, Mpu
3TOM BHE c(hepbl OTBETCTBEHHOCTU OOBEKTHBHO OCTAIOTCS
BOITPOCHI, Kacarouuecst 6e30MacHOCTH TIPOKUBAHUST JTOZEH
B KPYITHBIX METAII0JIICAX, TOPOACKUX U PAHOHHBIX [[EHTPAX.
B orimmume ot 'K «Pocaroms, kotopast HeceT OTBETCTBEH-
HOCTb TOJIBKO 32 GE30MaCHOCTh MOABEIOMCTBEHHBIX TIPE/I-
MPUATUN ¥ MPUJIETAIONIEN K HUM TEPPUTOPUH PaIUyCOM
30 kM, I'VII MocHIIO «Pagon» obecrieunBaer paguaiiu-
OHHYIO GE30MaCHOCTh HACEIEHUs U TEPPUTOPUU MOCKBBI,
MockoBckoii obmact u 11 rpannyamux ¢ Heil obacTeii.
Ocoboe BHUMaHHE TIPU 9TOM Y/EJSETCS MECTaM KPYITHO-
TO CKOIIeHus Jofielt (Meramosncy MockBe), cOIUaIbHO-
3HAYMMBIM OOBEKTaM, TAKUM KaK MIKOJIBI U IETCKUE Cabl,
TaKyKe CTPOUTEIbHBIM IJIOMIA/IKAM.

3a 47 net Ha IPeATTPUATIN CPOPMIPOBAINCH KOPITOPATHB-
Hble TIEHHOCTU: YE€CTHOCTH, MPO(MECCHOHAIN3M, COIUATbHAST
nofyiepskka. LleHHoCTH cityskat Omopoii MUCCUU 1 TIOMOTAIOT B
JIOCTIKEeHUN Tiesieit. baarogapst atomy MockBa, HeCMOTpPsT Ha
GypHOE TEXHOJIOTUUYECKOE PA3BUTHE, BOT YKE HA TIPOTSKEHNH
HOYTH TOJIYBEKA SBJISIETCS OHUM U3 CAMBIX OJIArOTIOyYHBIX
10 paZiMallMoOHHO 0GCTAHOBKE METaroIMCOB.

Muccus «Pagonas nomoraer B (popMupoBaHuU BUjlE-
Hus npeanpuaTs Ha 6mmkaiiimue 10-20 ner. B mamre Bpe-
MsT HEOOXOZIMMO CTPEMHUTHCS K CJIEAYIONINM KaueCTBEHHBIM
rmapaMeTpaM PasBUTHS:

— CO3IaHWEe eNHOHM CHCTeMBI MPELyNpPeaNTeTbHOTO
KOHTPOJIST TT0 00€CTIeYeHUT0 PATHATTHOHHON GE30acHOCTH
HaceJIEHUST METaIloJInCOB, KPYITHBIX TOPOIOB U PailOHHBIX
IIEHTPOB;

— WHKEeHEPHO-TEXHUIECKOe 00eCTIeueH e PaTnal[ioHHO-
9KOJIOTHUECKON OE30TMACHOCTH PETMOHOB HA YPOBHE HE
HIKE MEKIYHAPOAHBIX CTAHIAPTOB;

— CO3/IaHUe TEXHOJOTHYECKHX ITPOIIECCOB 110 (hOPMHPO-
Banuio cucreM obpauietnus ¢ PAO, BBIBOLY U3 9KCILIyaTa-
L[N 3arPA3HEHHBIX 00bEKTOB, peaOUInTal[i TePPUTOPUIi,
0 YTHJIU3AIMN PAANOAKTUBHBIX OTXO/I0B, CIOCOOHBIX (hop-
MUPOBATh HOBbIE MEK/[YHAPOHbIE CTAHAAPTHI KAUECTBa.

Cuernudura I'YII MocHITIO «Pamon» mukryer He-
06X0IMMOCTh (DOPMUPOBATH CTPATETWIO TMPEANPHUSITHSI.
OCHOBHBIMU CTPATCTUYCCKUMU HAMPABICHUSIMU JICsI-
TeJbHOCTU TIPEANPUATUS HA CPEIHECPOUYHYIO MepCleK-
THUBY SBJISAIOTCS:

— BBICOKas OIl€HKA Pe3yIBTATOB JESITEIBHOCTH CO CTO-
pounl [IpaBuresnbcrBa ropoga MockBbr;

— 0e3prCKOBOE pa3BUTHE Bcex mocTaBmmKkoB PAO B
PaMaIMOHHO-9KOJIOTHYECKOM (hopMaTe UX JesTeNbHOCTH;

— KauyecTBeHHas 1 Oecriepeboiinas paboTa Beex mporec-
COB TIPETIPUSITHS;

— HEnpepbIBHOE OOGHOBJIEHME HAYYHO-TTPOM3BOJICTBEHHOTO
MOTEHITUAIIA;

— I[EJIOCTHOCTDb KOJIJIEKTUBA U COTJIACOBAHHAS TTOKOH-
TpoJIbHAs paboTa BCEX TMOAPa3AeIeHUI.

XopoIiio npogyMaHHast 1 KCKYCHO PeaTM30BaHHAs 9KO-
HOMUYECKAsI CTPATETHUS MO3BOJISIET PYKOBOJICTBY TIPEIPH-

BE30MACHOCTb OKPYXXAIOLLEV CPE[bI
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[e3akTnBaymoHHble paboTtbl B MOCKOBCKOW 0651acTnt
Decontamination activities in the Moscow region

The mission of Radon Moscow is to ensure radiation safety
of the public and lands. Originally proposed by academician I.
V. Kurchatov in 1958 and finally formulated in the 1980s, the
mission remains as relevant as ever, shapes the future and helps
the company stay on course.

The mission reflects the business in which Radon is engaged:
it is the area that lies outside the core businesses of the other nu-
clear cycle operators, now united under the Rosatom corporation.
Rosatom’s focus is nuclear power generation, which objectively
leaves outside its core business the issues that relate to the safety
of residents of large urban centres, cities and regional towns.
Unlike Rosatom, whose responsibility covers only the safety of
their sites and the surrounding 30 km zones, Radon Moscow
is tasked with the assurance of radiation safety of the residents
of Moscow, the Moscow Region and the 11 regions that border
it. Particular attention is paid to densely populated areas (such
as the Moscow metropolis), socially-significant objects, such as
schools and kindergartens, as well as construction sites.

Overits 47 years of existence, the company has been able to
formulate a range of corporate values: honesty, professionalism,
social support. These values support the mission and help in
achieving objectives. Thanks to this, Moscow, despite its rapid
technological development, has for more than half a century
been amongst the most radiologically safe big cities.

Radon’s mission helps shape the vision of where the company is
to be in some 10-20 years from now. In our time, one should strive
to achieve the following qualitative development parameters:

— creation of a single system for preventive monitoring to
ensure radiation safety in metropolitan cities, large town s and
regional centres;

— provision of engineering support to radiation and envi-
ronmental safety of the regions at a level that would be at least
as high as the international standards;

— creation of technological processes that would shape rad-
waste management systems, decommissioning of contaminated
sites, rehabilitation of lands and clean-up of radioactive waste
— all in line with the latest international quality standards.

The specifics of Radon Moscow also dictate that the com-
pany needs to have a development strategy. Its key strategic
mid-term development goals are as follow:

— secure positive assessment of the company’s activities
from the Moscow city government;

— ensure risk-free development of all radwaste producers in
the radiation-ecological format of their activities;

— ensure high-quality and fail-free operation in all of the
company’s processes;

— provide continual renewal of the company’s scientific and
productive potential;
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SATUS ONPENeJUTh KOHKPETHBIE MPUOPUTETHI, HA KOTOPBIE
HEOOXOIMMO BBIIETSATh PECYPCHI U HATTPABJISITD YCUIIHS.

Ceiiyac B Poccum mosiHOIIEHHO pa3BUTa aKIMOHEP-
Hasg QopMa COOCTBEHHOCTH, IO3BOJIAIONIAS YBEPEHHO
VIPaBJIATh W KOHTPOJUPOBATH JOObIE PEATTPHUSITHSL.
DyHKIMOHUPYET YeTKASI CHCTEMA PEECTPOB, YIMTHIBAIOTINX
mpaBa TOCYZapCTBa HAa TaKhe KOMMaHWU Kak «[asmpom»s,
«Cbepbank», «Pocuedrb», «TBIJI», «TexcHabakcnoprs,
«ATOMCTPOHIKCIIOPT» ¥ MHOTHE JIPYTHE.

PykoBozctBysich  monoskenmsivu ¢r.5 Dezepasboro 3a-
koHa Ne170-D3 or 21.11.1995 . «O6 UCIIOIB30BaHUN ATOM-
Hoit anepruny B penakipm Denepanbroro 3akona Ne13-D3 or
05.02.2007 ., cOriacHO KOTOPOU «ITYHKTHI XpaHEHUsT MOTYT Ha-
XOIUTBCS B (pefiepasibHOI COOCTBEHHOCTH MJTH B COOCTBEHHOCTH
POCCUIICKUX FOPUITIECKUX JIVII, eCi (he/lepabHbIM 3aKOHOM
HE MPELYyCMOTPEHO FHOE», BO3MOKHO, OJIHIIM 13 HanboJree Kave-
ctBeHHbIX BapranToB paszsutst ['YIT MocHIIO «Pasmons ¢ ako-
HOMUYECKOH TOUYKH 3PEHUSI TIPEICTABIISIETCS TIPeoOPasoBaHIie
ero B akimonepHoe 001iectBo (AQ), Te cobCTBeHHUKAMU OY/IyT
sBrsAThest [IpaBuTeTheTBO MOCKBBI M TTPEICTABUTED (hellepatb-
HOI NCITOJTHUTEILHON BIACTH B /10J1€, coroctaBnumoii ¢ [IXPO.

M1 5kuBeM B HOBOI IeMOKpaTrueckoi Poccuu, B 910Xy
PBIHOYHOI 9KOHOMWKU C MUPOBBIMU TEHJIEHITUIMU K TJIO-
Ganuzanuu. 1 B 9THX yCJIOBUAX 9KOHOMUYECKH IEJIECO0-
OpasHO OCYIIECTBIATH TIPE0OPAZOBAHUST COTJIACHO HOBBIM
MHCTUTYIMOHAJIBHBIM OCOOEHHOCTSIM 001IeCTBa, He HaBpe-
B npu atom crocobroctu I'YIT MocHITO «Pagon» cie-
JIOBATh OIPEIEJICHHOI JIJisi HETO MUCCHUU.

V MEXOYHAPOAHAA BbICTABKA

HAHOWMHAYCTPUW
«fﬂm.

YHUBEpPCanbHbIA BbICTABOYHBIA 3an
'- OCKBa.%HOBbIM Apbar, 36/9 ‘?

000 «Komnanua MKM NMPO®»

[enaptameHTa Hayku U NPOMBILLINEHHOR

— ensure unity of the company’s team and co-ordination of
activities of the individual departments.

A well-devised and smartly implemented economic strat-
egy helps the company focus on the specific activities that re-
quire particular attention in terms of resources and efforts.

Currently in Russia, the stock ownership form has advanced
quite far. It helps confidently manage and control any sort of
enterprise. There is a clear system of registers that secures the
state’s stock in such companies as Gazprom, Sberbank, Rosneft,
TVEL, Techsnabexport, Atomstroiexport, etc.

As governed by article 5 of the Federal Law No. 170-®3
dated 21 December 1995 on Utilisation of Nuclear Power as
amended by the Federal Law No. 13-®3 dated 5 February
2007, which determine that ‘storage locations may be owned
by the federal government or by Russian legal entities, un-
less federal-level legislation makes provisions to allow oth-
erwise’, possibly, one of the most economically efficient ways
of further developing Radon Moscow could be to covert it
into a joint-stock enterprise, with the stock held by the gov-
ernment of the city of Moscow a body representative of the
federal executive authority, with shares distributed similarly
to that of a radwaste repository.

We live in a new, democratic Russia, in the market economy
era, among worldwide globalisation trends. In such circumstanc-
es, it would seem to be economically expedient to implement
certain reformations that would be in line with the latest institu-
tional trends in the society, while at the same time not harming
the capability of Radon Moscow to pursue its mission.
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