TMABHAAATEMA / ynPABREHWE AAEPHBIMU 3HAHUAMMU

OT NEPUOAVYECKOTO ObYHEHKA

K HEMPEPBIBHOMY OBHOBTEHIAK0 3HAHUI
FROM PERIODIC EDUCATION TO CONTINUOUS KNOWLEDGE RENEWAL

C.J1. INDOAHOBA
(I'YII MocHIIO «Padon»)

= CouymanbHo-o06pa3oBaTeNbHOE NAPTHEPCTBO —
3a10r KauyeCTBEHHOIi NOArOTOBKYN CNeLUanmncToB.
BbicokokBanuuumpoBaHHble paboTHUKN B 06-
nacTu paguoXMMMUYECKUX TEXHOMNOrui cerofHs
6onbwana pepkoctb. bonee Toro, yckopenHoe
pa3BuTUE aTOMHOIi SHEpreTMKN HensbexHo npu-
BefieT K yBeNnu4eH1io MOLLHOCTel NpeAnpuATuiA No nepe-
paboTke 1 XpaHeHU0 paAUOAKTUBHbBIX OTXOA0B, 3HAUUT,
notpebHocTb B Kappax, obnapatowmx HeobxoaumbiMu
3HaHuAMM B cpepe obpawieHua ¢ PAO, Bo3pacTeT B Ae-
CATKM pas. B 3Tux ycnoBusax obyueHne coTpyaHUKoOB cTa-
HOBUTCA KI/IIOYEBbIM 3IeMEHTOM Mpouecca ynpaBneHuA
nepcoHanom.

CraHoBJeHWe PBIHKA TPyZa AUKTYeT HOBBIE 3aja-
4¥, pelleHre KOTOPbIX HEBO3MOXKHO Ha (aze cTapbix
NpeACTaBAeHUH, TTOAX0A0B, MeTOA0B paboTsl. Ocobyio
octpory npuobpenn B korite 90-X TOL0B BOIPOCH Kaj-
poBoii paGoTbl. B roabl mepecTpoiiku mepej npeanpu-
SITHEM OCTPO BCTAJ BOIIPOC TEKYyYECTU KAJPOB HA OC-
HOBHOM TIpou3BoJicTBe npennpusitus. C npeanpusTus
YBOJIBHAJINCDH BeAYIIHE CIENMANUCThI B 06J1acT 06pa-

[IeHUsT C PAAUOAKTUBHBIMEI OTXO/IaMH U BBICOKOKBAJIH-
¢dunmposanubie paboune. B pesyibrate obpasosajics
BHYIITUTENbHBIN CITUCOK BAKAHCUU WHIKEHEPHO-TEXHMU-
yecknx u paboumx npodeccnit. Kpamudunmposannmrii
paGOTHHUK 1O IIPaBy HayaJ PAacCMATPUBATHCS KAK Baxk-

3aHsTue B nabopatopun XKPO
Training in the liquid radwaste laboratory
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®m TJoday, specialists of high qualifications in ra-
diochemical technologies are already very difficult
to find. However, rapid growth of nuclear power
S will inevitably further increase the capacities of
radwaste processing and storage sites, soaring
the demand for employees competent in radwaste
management to tens of times more jobs than now. Under
such circumstances, educating the workforce becomes a key
element of human resource management.

Establishment of the labour market dictates new tasks
that cannot be addressed using old approaches, ideas and
methods. In the late 1990s, staffing became a particularly
acute issue. Quer the Perestroika years, turnover of core
production personnel became especially serious. Lead spe-
cialists in radwaste management and highly qualified work-
ers were leaving the enterprise. As a result, a large list of
engineering and blue-collar job vacancies had formed. Any
qualified worker started — quite rightly — to be considered
as the enterprise’s key value, because it is his professional
experience, activity, system of values that the overall effi-
ciency of the enterprise ultimately depends on. It was es-
sential to re-build the entire human resource management
system within a short period of time, introduce new methods
to attract highly qualified specialists and workers, set up
links with educational institutions.

To educate a specialist that would match the expecta-
tions of Radon, you need to start as early as secondary
school. As far as staffing is concerned, the company’s
management prioritise job applications from residents of
the district historically populated by Radon workers, en-
couraging family traditions of working for the company.
The district’s school runs vocational orientation courses
Jfor senior pupils, organised jointly by Radon together with
the Obninsk State Technical University of Nuclear Power
Engineering, where seven graduates from this school are
already studying.

Particular attention is paid to training and securing the
blue-collar workforce. That is especially true for those work-
ers whose specialities are in high demand. This issue, how-
ever, has proven difficult to tackle. Possibly, that is caused by
the closeness of such metropolis as Moscow, as well as by the
Jact that technical education does not now enjoy popularity
among the young.

Over the last 10 years, the number of blue-collar pro-
Jession graduates from vocational schools has decreased
by one third, with the number of such schools also decreas-
ing at the same time. The system of vocational education
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Hel1mast EHHOCTb OPraHu3allly, IOCKOJIbKY UMEHHO OT
ero 1mpoecCHOHAIBHOTO ONBITA, aKTUBHOCTH, CUCTEMBI
IeHHOoCTel 3aBUCHT 3D (HEKTUBHOCTD AeATEIBHOCTH OP-
raHusanuu B 1eaoM. HeoOXxoaumo OblI0 B KOPOTKUE
CPOKWY TIepecTpanBaTh BCIO CUCTEMY PabOTHI C KaIpaMH,
BHEJIPSATH HOBbIE METO/bl PAbOThI IO IIPUBJIEYEHUIO HA
HIpEeANpUATHE  BBICOKOKBA-
JnUIMPOBAHHBIX — CIIelra-
JILCTOB U PabOyYMX, HaJIaKu-
BaTh MHOTOCTOPOHHUE CBSI3U
¢ yueOHBIMU 3aBe/lEHISIMU.

Obyuetue CriennaIbHOCTSIM,
HeobxomumbiM TYTT MocHITO
«Pagon», HaumHaetcs eme co
MIKOJTbHOM cKaMbH. PykoBojc-
TBOM TIPEINPHUSITHSI TIPU TO00-
pe Tepconasta OTaeTCsl IPUOpH-
TeT JKUTEJSIM BEJOMCTBEHHOTO
TIOCEJTKA, TPUBETCTBYETCS CO3/IaHne ceMelHbIX AnHacTuil. Ha
Gase MIKOJIBI BEIOMCTBEHHOIO TIOCEJIKA PabOTAIOT KypChl 10
MTO/ITOTOBKE U TIPO(ECCUOHAILHOW OPUEHTAIMH CTapIIIeKJIac-
CHUKOB, OPraHU30BaHHbIE HpenpusitueM coBMecTHO ¢ OG-
HUHCKUM TOCY/IAPCTBEHHBIM TEXHUYECKHM YHHBEPCUTETOM
atomHol1 aHepreTuku (M1AT3I), rie yke yuyarcst 7 BBITYCKHU-
KOB 3TOM CpPeJIHE TIKOJIBL.

Ocoboe BHUMaHWE yessieTcss O0yYeHWIO WM 3aKperl-
JIEHWTO Ha TIPEATPUSATHN PabodInX KafpoB. ITO B TEPBYIO
ouepesib KacaeTcs TIpeCcTaBUTeNed TexX mpodeccuii, moT-
pebHOCTD B KOTOPBIX Hanbotee omytnma. OnHako pabora B
JTAHHOM HAIPaBJICHUH MTPOABUTAECTCS JOCTATOYHO CJIOKHO.
Bo3M0&HO, 9T0 06yCIOBIEHO GJM30CTBIO TAKOTO MEramo-
Jmca, Kak MOCKBa, 1 HEeMOZIHBIM B HACTOSAIIee BpeMs Y MO-
JIOJEKU TEXHUYECKUM 00Pa30BAHUEM.

3a nocueanrie 10 JeT BBITYCK yyaluxcs: pabouux ciie-
[HAJIBHOCTEN B HAYATIBHBIX TPOGECCHOHATIBHBIX YUeOHBIX
3aBE/IEHUSIX COKPATHUJICS Ha TPeTh, COKPAIIAETCs] YMCJIO
u camux y4yeOHBIX 3aBefieHuil. B cucreme mpodeccuo-
HaJIBHOTO 00pa30BaHUsI B HACTOsIIIIee BPeMsi HabII0[aeT-
ca nuchamane Tpex GakTopoB — cipoca, NOTPeGHOCTH U
npemoxenust. OH 3akimovaeTcss B Heoboc-
HOBAHHOM BBITTYCKE CIEITHATNCTOB 1O «MOJI-
HBIM» TIpodeccusiM TPAKTHYECKH W3 BCeX
HAYaJIbHBIX, CPEAHUX TPO(PECCUOHANBHBIX U
BBICIINX Y4eOHBIX 3aBEJCHUN CAMOTO PA3JIy-
HOTO TTPOGUIIS.

[TpeanpusiTiieM ycTaHOBJIEHA CBSI3b CO BCe-
MU 1TPOGECCHOHATBHBIMU YUUJIUIIIAMU U KOJI-
semxamu ropozia Cepruesa Ilocana u paiioHa,
npoBoauTcs pabora 1Mo MPOGOPHEHTANN B
CPe/IHUX IITKOJIaX FOPOoJia ¥ PaiioHa.

B pesyabrare nposeneHHOl paGoThl 3a-
KJTIOUYEHBI TPEXCTOPOHHUE TOTOBOPHI HA MO/~
rOTOBKY PabOTHUKOB KBaJau(pUIUPOBAHHO-
ro TpyZa ¢ 6 BBITYCKHUKAMU TIKOJ (JIe€TbMU
HAIlIX COTPYAHUKOB) IO CIENHAJBHOCTH
«3JIEKTPOMOHTED 0 PEMOHTY 1 00CJIyKUBA-
HUIO 3JIEKTPOOOOPYIOBAHUSI> U «CTAHOYHUK
HIUPOKOro mpoduiist». Yyaluecss IIPUHSATHI
Ha paboTy Ha IPeNPHUsITHE TTOICOOHBIMU Pa-
6OYMMHU U HANpaBJeHbl Ha MPODECCHOHAIb-
HYI0 MoATOTOBKY B ITY Ne 22.
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B 2006 ropy 611 pa6ouux 'Y MocHMO «PapoH» npo-
wnu npodeccmoHanbHoe obyyeHue. 3 HUX noBbicuNY
KkBanuouKkaumio 108 yenoBek, o6yyeHbl BTOPbIM NpPo-
deccuam - 50, npownu nepeatrectayuio — 436, nogro-
TOBJIEHO U NepenoaroToBnieHo 17 yenosek.

During 2006, 611 Radon workers attended professional
training courses. Of these, 108 improved their qualifications,
50 acquired a second trade, 436 were re-qualified, and 17 re-
ceived special training and re-training.

currently sees a certain misbalance between the key three
factors: demand, need and supply. The misbalance rep-
resents itself in unnecessarily high numbers of “fashion-
able” profession graduates that are released from prac-
tically all secondary, vocational and higher education
institutions of various profiles.

Radon  has established
connections with all voca-
tional schools and colleges
in the town of Sergiev Posad
and the surrounding area, ac-
tivities aimed at professional
orientation are ongoing in
schools in the town and the
area.

As a result, trilateral
agreements have been es-
tablished to train six school
graduates (our employees’ children) to become qualified
electrical repairmen and machine operators. The pupils
have been employed by the company as shiftmen and con-
tinue their studies in Vocational School No. 22 in Sergiev
Posad.

Electrical gas welders, crane operators and category D
and E drivers for the company are also being educated in vo-
cational schools around Moscow and the Moscow region.

During 2006, 611 Radon workers attended professional
training courses. Of these, 108 improved their qualifications,
50 acquired a second trade, 436 were re-qualified, and 17 re-
ceived special training and re-training.

Specialist training is performed in accordance with spe-
cialised programmes developed to the current requirements. In
order to establish a professional, socio-economical approach
to education, in 1995 the Russian Government issued the De-
cree on Contract-based Training of Secondary and Higher
Education Specialists. This scheme has been created to help
supply the demand for qualified staff.

In 2005, the Moscow SUE SIA Radon and the Men-
deleev Russian University of Chemical Technology entered

O6yueHue nepcoHana Ha YN MocHMNO «PagoH»
Stafftraining at the SUE SIA Radon
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[Tpodeccun anekTpora3ocBapiiuka, Ma-
MIMHUCTA KPaHA-MaHUITYJISTOPA, BOJUTENEN
kateropun /I u E paGoTHWKM TOJydaroT Ha
y4eGHO-KypCOBbIX KOMOuHaTax MOCKBBI U
MockoBckoit obacTu.

B 2006 roay 611 pa6ouux I'YII MocHITIO
«Pazion» npouiu npodeccuonaibHoe 00yde-
Hue. VI3 Hux noswicuan kBasudukaimio 108
YeJI0BeK, 00yueHbl BTOpbIM npodeccusM — 50,
MPOIILIN TIepearTecTanuio — 436, oAroToBe-
HO ¥ TIePeoAroTOBRIeH0 17 YesioBex.

Ob6yueHne CHENMUATUCTOB TIPOBOIUTCS
MO CIEIUaTbHBIM TPOTpaMMaM, pazpabo-
TAHHBIM B COOTBETCTBUU C COBPEMEHHBIMU
TpeboBaHMAMHU. B 1esstx cosmanus o6paszo-
BaTesbHO-11POGhECCUOHATBHOTO, COITUATBHO-
9KOHOMUYECKOTO IO/IX0/Ia K MIPOIIeCCY MOJi-
FOTOBKH CIEIUaJUCTOB IIpaBUTENBCTBOM
P® B 1995 roay mpuUHSITO TMOCTAHOBJIEHUE
«O 11€51€BOIT KOHTPAKTHOU MOJTOTOBKE CIIe-
[[UAJIUCTOB C BBICIIUM ¥ CPeJHUM 00Opaszo-
BaHueM». Takasi MOArOTOBKA CIEIUATUCTOB
Npu3BaHa yAOBJIETBOPUTh TOTPeOHOCTH
MPEeANPUITUA B BBICOKOKBATM(MHUITUPOBAH-
HBIX KaJ[pax.

B 2005 romy TYII MocHIIO <«Pamon»
n PXTY nMm. [I.11. MenneneeBa 3akJIIOYNIN COTJIAllleHNE
«O 11€J1€BOIi MOJATOTOBKE MOJIOZBIX CIIEIIUATICTOB C BbI-
cmM  00pasoBaHMEM IO CIENUATBHOCTH <« XUMUYECKasT
TEXHOJIOTHS MAaTEPUATIOB COBPEMEHHOW 3HEPreTUKU».
Crynentst PXTY 3akmoyaloT TPeXCTOPOHHUN TOTOBOP C
BysoM u I'YII MocHIIO «Pagon». [lusi Hux paspabatrbi-
BaeTCs CIENUaIbHBINA yUeOHBIN TIJIaH ¢ YIETOM TTOKeNaHuit
CIIEIMAIMCTOB NPEANPUATHS, GakajaBpCcKue paboThl BbI-
MOJTHSIIOTCST HETIOCPEICTBEHHO Ha Gy y1iieM paboueM MecTe.
Bnaronaps aroit cucreme B «Pamons B 2006 roxy mpumim
4 MOJIOZIBIX CIIETMAJIICTA.

Kpome Ttoro, T'YII MocHIIO «Pamon» mpunmmaer
HA TPOU3BOJCTBEHHYIO U MNPEAUILIOMHYIO TPAKTUKY
ydamuxcst npoheccuoHaNbHbIX YYUIHI, TEXHUKYMOB U
MPOMGUIBHBIX BY30B. JTO JaeT BO3MOXKHOCTH BBISBUTH
JIy4IIUX CTYAE€HTOB, KOTOPHIM B OYIyIIeM IPeAIoKat
paboTy Ha NPEATIPUSATUHN, ¥ TIOMOTaeT 0OpPa3oBaTENbHBIM
YUPEKACHUSIM MAaKCUMAJIbHO MOJHO YUUTHIBATh TpeboBa-
Hus «Pamonar.

YTo6bI MOBBICUTH CTATYC MOJIOBIX CHEIUATUCTOB, CTH-
MYJIMPOBATh MX TBOPYECKYIO JIESITEBHOCTD, a TaKKe Ole-
HUTb YPOBEHb HAYYHBIX HCCJIEJOBAHUI M TEXHOJOTHUYEC-
KKMX Pa3paboToK, Ha npeanpustun B centsope 2006 roza
MpOIIJIa  HAYYHO-IIPAKTUYECKAsT  KOH(DEPEHIIUsI-KOHKYPC
MOJIOZIBIX crieluasninctoB «Pagona». A st mponarasibi
MPECTIKHOCTH PaOOUMX CIIENNATLHOCTEN TPOBOISITCST KOH-
KYPCBhI TPO(DECCUOHATILHOIO MACTEPCTBA CPEAU JaGOPAHTOB
XMMHUYECKOTO aHa/IN3a W BOAUTEJIEH TPAHCIIOPTHBIX [[EXOB.
[Tomo6HBIE MEPOIIPUATHS CIIOCOOCTBYIOT POCTY MTPOdeccno-
HAJIBHOTO 1 00I1Ie00PA30BATENLHOTO YPOBHS,  TAKKE CO3/1a-
HUIO 6JIArONPUSATHBIX YCJAOBUH IS TIOATOTOBKY KaPOB.

OGyueHue TiepcoHasa MPOBOAUTCS B COOTBETCTBHUU C
MIPOTPAMMO#I MOATOTOBKU, MOBBIMIEHUST KBATU(MUKAIIMT U
aTTeCTaIy Ka/[POB, B KOTOPOU MPOMUCHIBAIOTCST HATIPABJIE-
HUST 06yUYeHNs], KaTeropuu PabOTHUKOB, TIPUMEPHOE KOJIH-
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3aHATWA CO WKONIbHUKAMU
Education of schoolchildren

into an agreement aimed at educating young specialists
in chemical technology of materials for power generation.
Students of the Mendeleev University also conclude tri-
lateral agreements with the University and SUE SIA Ra-
don. They study under a special curriculum, which takes
into account the requirements of the future employer; they
prepare their bachelor degree while on workplace intern-
ship. In 2006, this system brought four young specialists
to work for Radon.

In addition to that, Moscow SUE SIA Radon accepts
applications for production and pre-graduate internship
Jfrom students of vocational schools, technical schools
and higher education institutions. This helps identify the
brightest of students that will eventually be of fered jobs in
Radon, and also helps the educational institutions better
meet Radon’s demands.

To improve the status of young specialists and stimulate
their creativity, as well as to evaluate the level of scientific
research and technology development, in September 2006
Radon hosted a scientific conference in the form of a com-
petition between new Radon employees. And to raise the
profile of blue-collar jobs, professional competitions are be-
ing held among laboratory technicians and transport vehi-
cle drivers. Such events promote healthy competition among
younger employees, improve their professional and general
educational level, and foster favourable conditions for per-
sonnel training.

Staff are trained in accordance with the Programme of
Training, Advanced Training and Qualification of Employees,
which prescribes the key disciplines of training, categories of
personnel to be trained, approximate numbers of trainees per
discipline, tentative schedule and budget.

SUE SIA Radon in Moscow has an established system of
personnel training and advanced training. Training of Radon
employees is performed both in-house (including by outside
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YEeCTBO YeJIOBEK 110 KAXKAOMY HAIPaBJIEHUIO, CDOKU ITPOBe-
JIEHVST MEPOTIPUSITUT, OTOJIKET.

Ha T'YII MocHITIO «Panons nmelicTByeT cucreMa TOJ-
TOTOBKH U TIOBBITIEHNsT KBaM(pUKAIMU epconana. [lox-
TOTOBKA KaJ[POB OCYIIECTBIISIETCS KaK HETIOCPEICTBEHHO Ha
npeaAnpudaTuu (B TOM YHCJE C TTPUBJIEYEHUEM CTOPOHHUX
nperoaBaTesieil), Tak 1 BO BHEIIHUX 00Pa30BATENbHbIX U
KOHCYJIbTAIIMOHHBIX OPTAHU3AIUSIX.

J1711 noBbINIeHUS KBaTA(DUKALMY pabOdnX Ha IPEAIIPH-
satuu paboraet TapupHO-KBaTM(PUKAIIMOHHAS KOMUCCHSL.

Baxxnas cocraBastomasg kajaposoir mosutuku Y11
MocHIIO «Pamon» — moBbilieHUe KBaJTUDUKAIUKA CITe-
I[UAJUCTOB.

[maBHasg 3amava TOBBIMIEHNS KBATUDUKAINN PYKO-
BOAUTEJIEH, CIEIMATNCTOB U CIYKAIUX COCTOUT B obec-
MeYeHun OBICTPOTO BHEAPEHUs] HOBBIX HAayYHBIX, TEXHH-
YeCKUX, OPTaHU3AIMOHHBIX W IKOHOMUYECKUX W/el B
MPAKTUKY JeATeTbHOCTU Tpennpusatus. Oaun u3 myTei
COBEPIIEHCTBOBAHUSI CUCTEMBI TOBBINIEHUST KBaJu(uKa-
U1 paGOTHUKOB 3TOH KaTErOpun — Mepexo/l OT CIO0KUB-
meics MpakTUKKM TEPUOANYECKOTO 00yYeHUsl K Herpe-
pbIBHOMY OOHOBJIEHUIO 3HaHWil. [TosTOMY NOBBINIEHUE
KBaJU(pUKAIUU PYKOBOJIUTENEH, CHEIUATUCTOB U CIIy-
JKaIUX SIBJISIETCS OCHOBHOU YacThiO TTPOTPAMMBI MO/TO-
TOBKM, TIOBBINICHIST KBATM(MUKAIINY U aTTECTAIUH Ka[POB
I'YII MocHITO «Pamon».

3a ocseHye 2 rojia 3aMeTHa TTOJIOKUTEThHAS TTHAMUKA.

B 2006 romxy moeicuan kBamudukanuio 310 pykoBoau-
TeJiel, CTIeNaTUCTOB U CITYKAITUX TPETTPUATHS.

PykoBoauTenu, crenuamvcTsl W CJAyKAINIe Mpej-
NPUATHS MPOXOAAT MOATOTOBKY B PA3JWYHBIX y4eOHBIX
saBenennsax Poccun. Hampumep, B Mockse — B MUIIK
«AtoMaHepro», AkajieMun CTaHAapTU3AINU, METPOJIOTHHT
u ceprudukanmy, NHCTUTYTe SKOHOMUKH U YIIPABJICHUS
B IPOMBINLIEHHOCTH, IleHTpe KOMIbIOTEpHOTrOo 0byue-
Hus «Crermanucts npu MI'TY num. H.D. Baymana, MI'Y
um. M.B. Jlomonocosa. B O6uuncke — B MexoTpacieBoM
CTIEIMANbHOM yaeOHOM 1eHTpe 1 [ocyIapcTBEHHOM IeH-
TPaJbHOM WHCTUTYTE TOBBIMIEHWST KBATU(MUKAIUU PYy-
KOBOJAIIMX PabOTHUKOB ¥ crelragucToB. COTpyaHUKN
«Pamonay moBsImaioT KBamumduKaimio Takke 1 B CaHkT-
IMerepbypre — B TocynapcTBeHHOM PeruoHaIbHOM 00pa-
3oBaresbHoM 1ieHTpe, [THTU «IIporpecc», banruiickoii
nearoruueckoil akajgemun, MexoTpacieBoM 1eHTpe TI0-
BBIIIEHUS] KBATU(PUKAIUH.

Muorue corpyaauku «Pagona» npoxoaar obydyenue
6e3 oTpbIBa OT MPOU3BOJACTBEHHON aesTenbHOCTH. Ce-
rogHs TakuM 06pasoM 112 yeToBeK yuaTcst B pasiudHbIX
By3ax (M3 HUX Ha JOTOBOPHOI OCHOBE C MPEANPUATHEM
21 yesoBek), 48 — B cpeHUX MPOhECCHOHANBHBIX yueh-
HBIX 3aBe/leHudaX, 14 — B 3aounoii acnupantype ['YII
MocHIIO «Panon».

PykoBOICTBO TIPENNIPUATHS CUUTAET, YTO BAKHEUITUM
CPENCTBOM COBEPIIEHCTBOBAHUS JIEATENbHOCTH TIPEIPU-
ATHST B COBPEMEHHBIX YCJIOBUSAX SBJISETCS COUAIBHO-00-
pasoBaresbHOE TAPTHEPCTBO BCEX OPTaHW3AIUN U Ipe/-
MPUATHAH, 3aMHTEPECOBAHHBIX B KAU€CTBEHHON MOJTOTOBKE
CHEIUAIUCTOB 7151 BceX cdep MPOU3BOICTBA.

Pa3zButue coluaibHOTO MapTHEPCTBA MOJIKHO CTATh
ecTeCTBEHHOI (hopMoii paboThl ¢ 06pasoBaTENbHBIMU yU-
PeXIACHUSIMU.
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O6yqu|/|e nepcoHasia NnpoBoauUTCA B COOTBETCTBUN C
I'IpOI'paMMOI?I noaroToBKkn, noBbliWeHNA KBanI/I(I)VIKa-
unun n atteCtaymnn Kagpos, B KOTOpOI?I nponucbiBalOTCA
HanpaBneHnAa 06yquvm, Kateropun paGOTHI/IKOB, npu-
MepHoOe€e KONn4yecTBoO 4YesloBeK No KaxKaoMy Hanpasne-
HUNIO, CPOKU NpoBeaeHnA MepOI‘IpI/IﬂTI/II‘/'I, GloaKeT.

Staff are trained in accordance with the Programme of
Training, Advanced Training and Qualification of Employees,
which prescribes the key disciplines of training, categories of
personnel to be trained, approximate numbers of trainees

per discipline, tentative schedule and budget.

teachers), as well as in external educational and consultancy
organisations.

Also to promote the qualifications of blue-collar workers, a
special rate and qualification commission is set up.

Another important element of human resource manage-
ment in Radon is advanced training of personnel.

The key objective of advanced training of managers, spe-
cialists and office staff is to promptly introduce new scientific,
technical, organisational and economic ideas into the com-
pany’s practices. One of the ways to improve the advanced
training system is to move away from the existing practice
of periodic training toward continuous knowledge updating.
Thus, advanced training of managers, specialists and office
staff lies in the core of Radon’s Programme of Training, Ad-
vanced Training and Qualification of Employees.

Over the past two years, positive dynamics have been
observed.

In 2006 alone, 310 managerial, specialist and office staff
Jrom Moscow Radon attended advanced training courses.

Managers, specialists and office staff employed by the
company undergo further training in various educational
institutions in Russia. For instance, in Moscow they attend
courses organised by Atomenergo, Academy of Standardi-
sation, Metrology and Certification, Institute of Industrial
Economy and Management, the “Specialist” Computerised
Training Centre under the Bauman Moscow State Technical
University, and in the Moscow State Lomonosov University.
In Obninsk there are courses run by the Inter-industry Spe-
cialised Training Centre and the State Central Institute for
Advanced Training of Managerial Staff and Specialists. Ra-
don employees also attend courses in Saint Petersburg — in
the State Regional Education Centre, the Saint-Petersburg
Centre for Scientific and Technical Information “Progress”,
the Baltic Pedagogical Academy, the Inter-industry Ad-
vanced Training Centre.

Many Radon employees undergo on-the-job train-
ing. Today, 112 people study in various higher-education
institutions (21 of these under contracts paid for by the
company ), 48 are students of vocational schools, 14 study
on correspondence postgraduate courses of Moscow SUE
SIA Radon.

The company’s management believe that social and edu-
cational partnership between all organisations and enterprises
interested in educating a professional workforce for all areas
of the industry is the key vehicle to improving efficiency in the
current conditions.

Development of social partnership has to become a natu-
ral form of co-operating with educational institutions.

ENVIRONMENTAL SAFETY
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